Whose Risk Is It Anyway’?
Building the Al

Accountability Model

Practical frameworks for Al governance, ol
executive accountability, and oversightin .. =
healthcare organizations. !
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Meeting Logistics
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Microphones Questions Resources Recording Survey

All attendees are  Type your questions Upcoming events, Recording will be Survey will prompt
on mute. in the Q&A box. slides & resources linked. provided after event. at the end of webinar.
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Agenda

= Welcome + Introductions

= Presentation Content: Whose Risk Is It Anyway?
Building the Al Accountability Model
m Q+A

FEATURING:
Krissy Safi, SVP, Consulting Services

Blaine Hebert, Vice President & CISO, Onvida Health

Chris Cuellar, Chief Compliance Office, Elevate ENT
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Al in Healthcare Has Moved From
Experiment to Infrastructure

Al is now embedded in care delivery, operations, documentation, research, and revenue workflows.

e 81% of physicians now use Al professionally.

e Health systems are moving beyond “recommendation-only” tools
toward agentic Al that can execute workflow steps.

e FDA’s Al-enabled medical device list continues to expand, signaling o
that Al is becoming part of regulated clinical technology. 8 1 /0
e The governance question is no longer “Should we use AI?”; it is “Who

is accountable when Al affects care, compliance, or data?”

of physicians now use Al professionally
AMA, March 2026

Source: More than 80% of physicians use Al professionally: AMA survey |
American Medical Association



https://www.ama-assn.org/practice-management/digital-health/more-80-physicians-use-ai-professionally-ama-survey
https://www.ama-assn.org/practice-management/digital-health/more-80-physicians-use-ai-professionally-ama-survey

The Risk Is Expanding Faster Than Ownership

Al risk is not one risk. It is clinical, compliance, privacy, security, vendor, and enterprise risk.

e Governance committees exist, but operating
controls lag: 84% report Al governance
committees, but only 59% have a documented
approval process.

e Only about 10% use automated monitoring to
detect Al capabilities; many rely on ad hoc
discovery or vendor notes.

e Top concerns include hallucinations, automation
bias, shadow Al, PHI exposure, and unclear
vendor accountability.

Sources:
Al Governance Profession Report 2025 | IAPP

Al Governance in Healthcare Is No Longer Optional - Fornex

(

CLINICAL
Patient safety & workflow

COMPLIANCE
Privacy, regulatory & billing

SECURITY
Data exposure & vendor risk

VENDOR
Accountability & contract gaps

ENTERPRISE
Governance & accountability model

PRIVACY
PHI exposure & shadow Al



https://iapp.org/resources/article/ai-governance-profession-report
https://www.fornexhealth.com/blogs/ai-governance-in-healthcare-is-no-longer-optional
https://www.fornexhealth.com/blogs/ai-governance-in-healthcare-is-no-longer-optional
https://www.fornexhealth.com/blogs/ai-governance-in-healthcare-is-no-longer-optional




Coming Next

”

Agentic Al in Healthcare: From Commitment to Execution:
Navigating Regulatory Uncertainty - Operationalizing Al Governance in
and Building Governance That Lasts Healthcare ™y
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We are here to help.

Moving healthcare organizations to a
more secure, compliant, and resilient
state so they can achieve their
mission.
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Legal Disclaimer

Although the information provided by Clearwater Security & Compliance LLC may be helpful in informing customers and others who have an interest in
data privacy and security issues, it does not constitute legal advice. This information may be based in part on current federal law and is subject to
change based on changes in federal law or subsequent interpretative guidance. Where this information is based on federal law, it must be modified to
reflect state law where that state law is more stringent than the federal law or other state law exceptions apply. This information is intended to be a
general information resource and should not be relied upon as a substitute for competent legal advice specific to your circumstances. YOU SHOULD
EVALUATE ALL INFORMATION, OPINIONS AND RECOMMENDATIONS PROVIDED BY CLEARWATER IN CONSULTATION WITH YOUR LEGAL OR
OTHER ADVISOR, AS APPROPRIATE.

Copyright Notice

All materials contained within this document are protected by United States copyright law and may not be reproduced, distributed, transmitted,
displayed, published, or broadcast without the prior, express written permission of Clearwater Security & Compliance LLC. You may not alter or
remove any copyright or other notice from copies of this content.

*The existence of a link or organizational reference in any of the following materials should not be assumed as an endorsement by Clearwater
Security & Compliance LLC.
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